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	Board ApprovalDate: 
	Budget Allocation: 
	Goal: Market downtown Heflin's unique characteristics and increase business visibility 
	Activity: Implement 3 in store promotions per year
	Outcome: Increase exposure, promotional tactics, and sales in downtown businesses
	Task1: Host Girls Night Out Shopping Happy Hours in June- 15% off total purchase
	Name1: Brittney, Abby
	Time1: 3 hours
	Date1: June 1
	Budget1: 100
	Followup1: 
	Task2: Create Easter in store promotions- Easter Egg Hunt with coupons and freebies
	Time2: 1 hour
	Name2: Shane, Madelin
	Date2: July 1
	Budget2: 0
	Followup2: 
	Task3: Create in store promotion for Holidays on Ross- bouce back dollars to be used in January
	Name3: Tammy, Meredith
	Time3: 1 hour
	Date3: September 1
	Budget3: 100
	Followup3: 
	Task4: Survey businesses with created survey for in store promotion evaluation
	Time4: 2 hours
	Name4: Shane
	Date4: January 1
	Budget4: 0
	Followup4: 
	Task5: 
	Name5: 
	Time5: 
	Date5: 
	Budget5: 
	Followup5: 
	Committee: Promotion
	Task6: 
	Name6: 
	Time6: 
	Date6: 
	Budget6: 
	Followup6: 


