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	Sheet1

	Board ApprovalDate: In-Process
	Budget Allocation: $2000
	Goal: Funding the Program.  Recruiting, training, and rewarding volunteers.  Public Relations.
	Activity: Fundraising/Solidy Funding.
	Outcome: Raise funds outside of those provided by the City of Heflin.
	Task1: Signature Fundraiser - Heflin Homecoming (tailgate/street dance in conjunction with High School football homecoming).  Tickets will be sold to the        event to cover food costs and to raise funds. Budget included is an estimate on the cost of decorations, entertainment, etc.
	Name1: Maloney, Payne, Cobb, Smith
	Time1: 80 Hours
	Date1: September 8, 2017
	Budget1: $2000             (estimate)
	Followup1: Evalute
	Task2: Establish Alumni Database (Email/Facebook)
	Time2: 20 Hours
	Name2: S. Payne, Perry, Duckworth, Minter
	Date2: 7/15/2017
	Budget2: N/A
	Followup2: Evaluate
	Task3: Design, Produce, Sell Alumni Homecoming Banners
	Name3: Maloney, Smith
	Time3: 10 Hours
	Date3: 7/15/2017
	Budget3: ~$35 per banner to produce, 24 Total Spaces Available.                                                     Sell to Classes/ Teams for     $200 each.  Only produce     those sponsored and paid forso no outgoing expenditure.
	Followup3: Evaluate
	Task4: Collect Pledges from Main Street Application Drive.
	Time4: 10 Hours
	Name4: Board
	Date4: 7/31/2017
	Budget4: N/A
	Followup4: Evaluate
	Task5:  Design and post on website membership brochure.
	Name5: Maloney
	Time5: 10 Hours
	Date5: 6/30/2017
	Budget5: N/A
	Followup5: Evaluate
	Committee: Organization
	Task6: 
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