WORKPLAN Page

GoAL: Funding the Program. Recruiting, training, and rewarding volunteers. Public Relations. commiTTEE: Organization

In-Process

AcTivITY: Fundraising/Solidy Funding. Board Approval/Date:

$2000

ouTtcoMe: Raise funds outside of those provided by the City of Heflin. Budget Allocation

PERSONS STAFF TASK FOLLOW-UP
RESPONSIBLE COMMITTEE DEADLINE BUDGET REQUIRED
TASKS (NAME) (TIME) (DATE) $$ (IF NEEDED)
1 Signature Fundraiser - Maloney, Payn | 80 Hours September 8, |$2000 Evalute
Heflin Homecoming (tailgate/ e, Cobb, Smith 2017 (estimate)
street dance in conjunction with High School foot
ball homecoming). Tickets will be sold to the
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2 Establish Alumni Database (Email/Facebook) S. Payne, Perr [ 20 Hours 7115/2017 N/A Evaluate
y, Duckworth,
Minter
3 Design, Produce, Sell Alumni Homecoming Ban Maloney, Smit |10 Hours 7/15/2017 ~$35 per bann (Evaluate
ners h er to produce,
24 Total Space
s Available.
4 Collect Pledges from Main Street Application Dri |Board 10 Hours 713172017 N/A Evaluate
ve.
5 Design and post on website membership broch | Maloney 10 Hours 6/30/2017 N/A Evaluate
ure.
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	Board ApprovalDate: In-Process
	Budget Allocation: $2000
	Goal: Funding the Program.  Recruiting, training, and rewarding volunteers.  Public Relations.
	Activity: Fundraising/Solidy Funding.
	Outcome: Raise funds outside of those provided by the City of Heflin.
	Task1: Signature Fundraiser - Heflin Homecoming (tailgate/street dance in conjunction with High School football homecoming).  Tickets will be sold to the        event to cover food costs and to raise funds. Budget included is an estimate on the cost of decorations, entertainment, etc.
	Name1: Maloney, Payne, Cobb, Smith
	Time1: 80 Hours
	Date1: September 8, 2017
	Budget1: $2000             (estimate)
	Followup1: Evalute
	Task2: Establish Alumni Database (Email/Facebook)
	Time2: 20 Hours
	Name2: S. Payne, Perry, Duckworth, Minter
	Date2: 7/15/2017
	Budget2: N/A
	Followup2: Evaluate
	Task3: Design, Produce, Sell Alumni Homecoming Banners
	Name3: Maloney, Smith
	Time3: 10 Hours
	Date3: 7/15/2017
	Budget3: ~$35 per banner to produce, 24 Total Spaces Available.                                                     Sell to Classes/ Teams for     $200 each.  Only produce     those sponsored and paid forso no outgoing expenditure.
	Followup3: Evaluate
	Task4: Collect Pledges from Main Street Application Drive.
	Time4: 10 Hours
	Name4: Board
	Date4: 7/31/2017
	Budget4: N/A
	Followup4: Evaluate
	Task5:  Design and post on website membership brochure.
	Name5: Maloney
	Time5: 10 Hours
	Date5: 6/30/2017
	Budget5: N/A
	Followup5: Evaluate
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