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	Sheet1

	Board ApprovalDate: In-Process
	Budget Allocation: $0
	Goal: Funding the Program.  Recruiting, training, and rewarding volunteers.  Public Relations.
	Activity: PR Campaign and Communication.
	Outcome: Businesses/Community recognized Heflin Main Street.  Can articulate its value.
	Task1: Visit all downtown businesses and residents personally to introduceHeflin Main Street.
	Name1: Board
	Time1: 20 Hours
	Date1: 7/31/2017
	Budget1: N/A
	Followup1: Evalute
	Task2: Identify additional key stakeholders, other than    business owners, and promote Heflin Main Street through personal visits.
	Time2: 20 Hours
	Name2: Board
	Date2: 7/31/2017
	Budget2: N/A
	Followup2: Evaluate
	Task3: Publish Workplans/ Host Workplan Yearly Community         Meeting
	Name3: Committee Chairs
	Time3: 4 Hours
	Date3: 9/2017
	Budget3: N/A
	Followup3: Evaluate
	Task4: Create Volunteer T-shirts
	Time4: 5 Hours
	Name4: Maloney/Payne/Cobb
	Date4: 3/31/2017
	Budget4: Donated
	Followup4: Evaluate
	Task5: 
	Name5: 
	Time5: 
	Date5: 
	Budget5: 
	Followup5: 
	Committee: Organization
	Task6: 
	Name6: 
	Time6: 
	Date6: 
	Budget6: 
	Followup6: 


