WORKPLAN Page

GoAL: Funding the Program. Recruiting, training, and rewarding volunteers. Public Relations.

commiTTEE: Organization

. N In-Pr
acTiviTy: PR Campaign and Communication. Board Approval/Date: 0cess
ouTcoME: Businesses/Community recognized Heflin Main Street. Can articulate its value. Budget Allocation

PERSONS STAFF TASK FOLLOW-UP
RESPONSIBLE COMMITTEE DEADLINE BUDGET REQUIRED
TASKS (NAME) (TIME) (DATE) $$ (IF NEEDED)
1 Visit all downtown businesses and residents per |Board 20 Hours 7/31/2017 N/A Evalute
sonally to introduceHeflin Main Street.
2 |dentify additional key stakeholders, other than | Board 20 Hours 713172017 N/A Evaluate
business owners, and promote Heflin Main Stre
et through personal visits.
3 Publish Workplans/ Host Workplan Yearly Comm | Committee Ch |4 Hours 9/2017 N/A Evaluate
unity Meeting airs
4 Create Volunteer T-shirts Maloney/ 5 Hours 3/31/2017 Donated Evaluate
Payne/Cobb
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