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	Sheet1

	Board ApprovalDate: In-Process
	Budget Allocation: $0
	Goal: Funding the Program.  Recruiting, training, and rewarding volunteers.  Public Relations.
	Activity: Establish the organization by creating by-laws and financial structure.
	Outcome: Defined, legal organization.
	Task1: Draft By-laws and obtain Approval.  
	Name1: Payne, Board
	Time1: 4 Hours
	Date1: 6/30/2017
	Budget1: N/A
	Followup1: Evalute
	Task2: Create Nonprofit Status via Heflin Arts Council
	Time2: 2 Hours
	Name2: Payne/Maloney/Heflin Arts Council
	Date2: 2/28/2017
	Budget2: N/A
	Followup2: Evaluate
	Task3: Create MOU with Heflin Arts Council and City of Heflin
	Name3: Payne/Maloney/Board
	Time3: 4 Hours
	Date3: 5/30/2017
	Budget3: N/A
	Followup3: Evaluate
	Task4: Create bank account for donation receipt
	Time4: 2 Hours
	Name4: Maloney
	Date4: 6/30/2017
	Budget4: N/A
	Followup4: Evaluate
	Task5: Create Standard Vendor Form for use for all special events.
	Name5: Payne
	Time5: 0 hours
	Date5: 6/30/2017
	Budget5: N/A
	Followup5: Evaluate
	Committee: Organization
	Task6: 
	Name6: 
	Time6: 
	Date6: 
	Budget6: 
	Followup6: 


